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Introduction

The Spira™ family of applications from
Inflectra® are a powerful set of tools that help

you manage your software lifecycle.

SpiraPlan® provides a complete Enterprise
Agile Planning® solution that lets you
manage products, programs and the entire
organization with ease, and the requirements,
re|eoses, test cases, issues, risks, and tasks f|’1ey

contain.

This guide provides a step-by-step tutorial for
creating a sample SpiraPlan product, adding
some requirements and releases, building the
test plan, assigning the backlog items to the
various sprints, executing the tests and
logging defects, and finally triaging and

resolving the bugs/issues raised.

For further information on using SpiraPlan,

please refer to the more comprehensive

SpiraPlan User Manual

For information on setting up a new
SpiraPlan instance, creating products and
users and other administration tasks, please
refer to the SpiraPlan Administration Guide.

This document contains Inflectra proprietary information




1. Logging In and Selecting a Product

Once you have installed a self-hosted trial or signed up for a hosted trial of SpiraPlan, you should see the following

login screen in your web browser:

Please Login

User Name

Enter the Fo||owing default details to start using the system:

e Login: administrator

e Password: PleaseChange

Once logged-in, you are shown your "My Page”. The very first time you log in you will be able to take a quick

orientation tour of the application (as shown in the screenshot below).

° —- Choose Workspace — =

My Page > S

My Page System Adr

Product Name Group
Name Product

Name Product Importance
Mame Product Due Date

© Copyright 2006-2019, Inflectra Corporation

Introduction To ° + @
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We want to quickly show you how to get
around the application. It will take less than a ithor Publish Date
minute and then you can explore on your 14 hours 40
ibmaster@inflectracom .
own. minutes ago
sbmaster@inflectracom 3/21/2019
Show all tours
V= Flzz=e No Thanks v Al tours ibmaster@inflectra.com 3/20/2019
Rapise 6.0 Released with New User o ot foct 2/18/2010
nterface & Code B,. webmaster@infiectra com
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The My Page looks pretty empty right now. This is normal.

-
:.: System Administration ¥ « Q

My Page System Administrator

My

Product Name

UCTS
Group

Sample Program One

Sample: Barebones Product Sample Program One

Sample: Empty Product Sample Program Two

simon testing Default Program

Name Product

ireme

Name Praduct Importance
ed Test Sets
Product Due Date
My ed Test C
Name Praduct Status Last Executed

Creation Date

22-Sep-2018

22-Sep-2018

22-Sep-2018

20-Feb-2019

Status

Status

All Products

Headline Author

SpiraTest Integration with JasmineJS Now

Current Product

e + =

Publish Date

16 hours 37

Available &

Webinar Recap: Mastering_Four Ceremonies Of
Better &'

@inflectracom
minutes ago

webmaster@infiectra.com 2/18/2019

Inflectra Offices Closed for US. Presidents’ Day [#'

Challenges In Agile Project Delivery ('

Free Webinar: Mastering Four Ceremonies Of

Better [

Quick Launch

Create Incident in: | Sample: Empty Product v +

My Contacts

Name Department Online

Product Type Exposure

@ir tracom 2/15/2019

webmaster@inflectracom 2/13/2019

webmaster@inflectracom 2/13/2019

Operations

Review Date

For this tutorial we want to start with an empty product that has no data in it, so click the hyperlink under "My Products’

for 'Sample Empty Product’ / 'Sample Program Two'. That will bring up the homepage for the empty product:

whe
&3

Sample: Empty Product ¥ «

Artifacts ~

Reporting

Product Home

Sample: Empty Product PR3

Displaying: --- All Releases ---

Program
Web Site:
Owner(s): Systemn Administrator

Stream

Activity

View All

Creator

View Details

Status

1 - Critical 2 - High 3 - Medium 4 - Low

TOTAL

View Details

(None)

TOTAL

( General Development

s+ =
View All
Description Priority Owned By
Risk Summary  view au
Probability
Impact Rare Unlikely Possible

Catastrophic

Critical
Marginal

Negligable

Ti: F P \Ly S View Al
Description Exposure Type

Owned By

Testing

Date Opened

Likely Certain

Review Date

The product home page shows various widgets containing key product metrics. These are empty now, because the

product has no data in it. In the rest of this guide we are going to fix that.




2. Define the Requirements

On the main Navigation bar, click Artifacts > Requirements to display the product’s requirements list page:

ple: Empty Product ¥ » Requirements » Reporting

rements Releases Documents

Planning Board

Quick Filter a2 + insert | v X Delete || P indent € Outdent | & Refresh | --- Show Level -— v Y rFilter v [ Edit v @ Tools v
(No filters available) __ Show/hide columns — | w
Releases Displaying O out of O requirement(s) for this product Current Product  All Products
-—- All Release. v @ Name Test Coverage  Progress Importance Status Authar Release Type D Edit
Charts = @ —any — v || —any - v || -any— v || —Any— | v || Ay - v | Ay —| v || —-any— v | | RQ Edit
. Show 15 v [OowWs per page Displaying page | 1 ~ofo

The terminology in SpiraPlan is designed to be methodology agnostic. The table below shows how the terms used in

SpiraPlan relate to some common methodologies:

SpiraPlan Extreme Programming Scrum AgileUP / DSDM
Summary Requirement Epic Epic Feature Group
Requirement User Story Backlog Item Requirement
Task Task Task Task

Release Release Release Release

Sprint [teration Sprint [teration

At first, the requirements list will be empty. Click the ‘Insert’ button in the toolbar to create your first requirement. Hit
‘Save and New' (shown as buttons on the right of the new requirement in the list table) to add each new requirement

after that. Below is the list of requirement names to add:

Functional Requirements

Module 1

System must allow entry of users

System must allow the modification of users
System must allow the deletion of users

Module 2

System should allow administrators to setup nofifications

N U A o

You should now have a simple, flat requirements list, like the one below:

+ Insert || X Delete || -»Indent | € Qutdent | & Refresh | -—- Show Level — ~ | Y Fiter | v | [ Edit |v| £ Tools |~ | |-- Show/hide columns — | v

Displaying © out of © requirements) for this product Coment Product | All Products
v & Name Test Coverage  Progress Impartance Status. Autnor Reease Type D Eait
5] — Any —| v —Any - | W —Any —| w — Any —| v —Any - | W — Any — | W — Any —| v RQ Edit
=] $ Functionsl Beguirements Not Covered Ho Tasks Requested System Administrator Feature AQ345 Edic
=] $ Module | Not Covered Ho Tasks Requested System Administrator Feature AQ346 Edit
=] # Systemn must sllow entry of users Not Covered Ho Tasks Requested System Administrator Feature AQ347 Edit
=] # System must sllow the modification of users Not Covered Ho Tasks Requested System Administrator Feature AQ34E Edit
=] # System must sliow the delstion of users Not Covered Ho Tasks Requested System Administrator Feature AQ349 Edit
=] # Module 2 Not Covered o Tasks Requested System Administrator Feature AQ3so Edit
=] # Systemn should allow o s to setup notifications Not Covered o Tasks Requested System Administrator Feature AQa3st Edit
Show | 15 ~ | rows per page Displaying page | 1 Sofo




Next, we are going to indent the requirements. This will give us a hierorchy, with some requirements being children of

others.

1.

You should now have a list that looks like:

To indent, select the checkboxes of all the requirements below ‘Functional Requirements” and click ‘Indent’. This
makes ‘Functional Requirements’ the parent and all the other requirements its children.

Now, select the three requirements immediately below ‘Module 1" and click ‘Indent” again. This makes these
three requirements children of ‘Module 1" (and grandchildren of ‘Functional Requirements’)

Repeat for the requirement below "Module 2" by right-clicking on this last requirement and choosing ‘Indent’

from the popup context menu.

Displaying 7 out of 7 requirement(s) for this product

v & Mame

O

I @0 &0 @0 & @ @

We now have a nicely group set of requirements. Let’s enter more information about them, starting with setting their

d .'. Functional Requirements

o i§ Module 1

# System must allow entry of users

# System must allow the modification of users

# System must allow the deletion of users

o i§ Module 2

# System should allow administrators to setup notifications

types and priorities.

1.

Click the “select all’ checkbox at the top of the list (the checkbox just above the checkbox for ‘Functional

Requirements’)

Click on the top "Edit" button in the right-hand column of that same row. That will make all the requirement

rows editable:

Displaying 7 out of 7 requirement(s) for this product.

+ & Name Test Coverage
@ —Any—| v

Not Coversd
# | Functional Requirements

Not Coversn

@ i Moduie 1

. .= Not Covered
# | System must allow entry of use =

Mot Coverad
#  System must allow the modifica

Not Covered
# | System must allow the deletion

Not Coversd

@ $ | Mooue 2

Show | 15

Not Covered
#  System should allow administra

~ | rows per page

Progress

— Ay —

Mo Tasks

No Tasks

Mo Tasks

Mo Tasks

Mo Tasks

Mo Tasks

Mo Tasks

Importance

- Nong —

— Nene

- Nonz —

— None —

- None —

- Nong —

Status

— Any —

Requested

Requestea

Fequested

Requested

Fequested

Requested

Fequested

System Adf v

System Adf v

System Adi ¥

System Adf

System Adf

System Adf ¥

System Adf v

— None — v

— Neng — v

— None — v

— Nong — ¥

- None - v

Type

Package

Package

Feature

Festure

Fezture

Package

Festure

Current Product | Al Products

RO Edit

RQ345

RQ346

RQ347 Save  Cancel

RQ348

RO249

RQ:350

RQ3s1

Displaying page | 1 &




3. Set the Type' of the four requirements you can edit this for to User Story’.
4. Choose whatever values you like for the ‘Importance’ field.
5. Click the 'Save’ button.

You now have a prioritized list of user story requirements:

Planning Board Releases Documents
Quick Filter & + Insert v X Delete | < Indent € Outdent & Refresh = -—- Show Level -— v | Y Filter v | (& Edit v | &£ Tools v | -- Show/hide cc
(No filters available) R R
Displaying 7 out of 7 requirement(s) for this product Current |
Releases v @ Name Test Coverage  Progress Importance Status Author Release Type
- AR (=] —any —| v || —any— v | —any— | v || —any—| v | Ay v —Any—| v | |—aAny-- ~
O 4§ Functional Requirements Not Covered No Tasks q System i Package
Charts -]
(=] “ . Module 1 Not Covered No Tasks Requested System Administrator Package
=] ¢ System must allow entry of users Not Covered No Tasks Requested System Administrator User Story
(=] ¢ System must allow the modification of use Not Covered No Tasks Requested System Administrator User Story
7 =] ¢ System must allow the deletion of users Not Covered No Tasks 3 - Medium Requested System Administrator User Story
(=] “ . Module 2 Not Covered No Tasks Requested System Administrator Package
Passed
M Failed =] ¢ System should allow administrators to set. Not Covered No Tasks 3 - Medium Requested System Administrator User Story
Blocked
W Caution Show | 15 v rows per page Displaying pat
Not Run

Not Covered

The next thing we can do is assign estimates to each requirement. This is something that the developers or business

analysts may do based on the complexity and scope of each. The ‘Estimates’ column is not visible yet, so first we need
to show it. To do that, click on the ‘Show/Hide Columns’ dropdown list and select ‘Show Estimate':

Planning Board / Releases / Documents
QUELRTE [ + insert | v X Delete | dindent | € Outdent & Refresh || —— Show Level — v Yrier v| @ Edit v & Tools v | - Showshide columns - | v
(No filters available)
Displaying 7 out of 7 requirement(s) for this product Current Product | All Products
Releases + & Name Test Coverage  Progress Impartance Status Author Release Type Estimate D Edit
—_AlR. (u] <Ay - v Ay = v | Ay — v | Ay - v | Ay - v Ay - v | Ay - v B |RQ Edit

O “ i Eunctional Requirements Not Coverad No Tasks Requastad System Administrator Package 40 RQ242 Edit
Charts -]
@ - . Module 1 Not Covered No Tasks. Requested System Administrator Package 30 RO343 Edit
5] ¢ System must allow entry of users Not Covered ~ No Tasks Requested System Administrator User Story 10 RQ344 Edit
5] ¢ System must allow the of users Mot Covered  No Tasks Requested System Administrator User Story 0 RO345 Edit
7 (=] 4§ System must allow the deletion of users Not Covered No Tasks 3 - Medium Requested System Administrator User Stery 0 RQ346 Edit
@ - . Module 2 Not Covered No Tasks. - Requested System Administrator Package 10 RQ347 Edit
Passed
W Failed (=] # System should allow administrators to setup notifica Not Covered No Tasks 3 - Medium Requested System Administrator User Story 10 RQ348 Edit
Blocked
I Caution Show | 15 ~ | rows per page Displaying page |1 &of1
Not Run

Not Covered

By default, all the requirements will have been assigned a default estimate of 1.0 point. A point is not a defined number
of hours, but an indication of the size of the requirement. The estimates should reflect how big each of the requirements

are relative to each other.
To change the estimates:

1. Click the "select all” checkbox at the top of the list

2. Click on the top 'Edit’ button in the right-hand column. The requirements should be in editable mode again.
3. Enter the following estimates for the requirements
4.

Click ‘'Save’

Requirement Estimate
System must allow entry of users 1.5 points
System must allow the modification of users 2.0 points
System must allow the deletion of users 1.0 points
System should allow administrators to setup notifications 2.0 points




Your requirements should now look like this (Wi’rh each parent’s estimates cu’romq’rico”y summing up the estimates of

their chi|dren):

Quick Fiter 8 + insert v X Delete | Hindent 4 Outdent & Refresh |—- Show Level — v YFiter v @ Edit v| @ Tools v | — Show/hide columns — | v
(No filters available)
Displaying 7 out of 7 requirement(s) for this product. Current Prot
Releases & Name Test Coverage  Progress Importance Status Author Release Type Estimate
— AR @ s el i e It e e I el el s i B B
O 4 i Functional Requirements Not Covered Mo Tasks Requested System Administrator Package 65
Charts a
O 4 i Module] Not Covered  No Tasks Requested System Administrator Package 45
5] # System must allow entry of users Not Covered Mo Tasks - Requested System Administratar User Story 15
5] 4 System musr allow the modification of users Not Covered Mo Tasks - Requested System Administrator User Story 20
7 5] # System must allow the deletion of users Not Covered No Tasks 3 - Medium Requested System Administrator User Story 10
O 4 i Modue 2 Not Covered  No Tasks -Raquesled System Administrator Package 20
Passed
B Failed 5] # System should aliow ad to setup notifica Not Covered  No Tasks 3-Medium  Requested System Administratar User Story 20
Blocked
W Gaution Show | 15 v rows per page M4 44 Displaying page
Not Run

We have created a list of prioritized, estimated requirements, which is a great way to start our product. In the next

section we are going to enter releases and sprints.




3. Create the Release and lteration Plan

On the main navigation bar, click out of ‘Requirements’ and select ‘Releases’ menu option to display the product’s
release list page:

Reporting

Requirements / Planning Board Documents

4 insert | v | X Delete || 9 Indent | € Outdent | & Refresh = —- Show Level — v | Y rFiter v | & Edit | v | @ Tools v - Show/hide columns — | Vv

Displaying © cut of O releas(s) for this product

v & Name Version # Test Coverage Progress Start Date Ena Date Pian Effort Task Effort Type Status. L=} Eait
] —any—[ v | [[—any ]~ B & ] B |[-aw—|~| [[—ay|[v] [ B
show (5 | | rous per page Displaying page | | oo

The release list will be empty. Click the ‘Insert’ button in the toolbar to create your first release. Hit ‘Save and New’
(shown as buttons on the right of the new release in the list table) to add each new release after that. Below is the list of
release names to add

e Release 1.0 - version number 1.0.0.0
o Start Date: Today's Date
o End Date: Today's Date + 2 months
e Release 1.1 - version number 1.1.0.0
o Start Date: Today's Date + 2 months
o End Date: Today's Date + 4 months

You should have a list of releases like this:

B O ] ] . s Reporting

Requirements Planning Board Documents
=+ Insert | v | X Delete || = Indent | € Outdent | & Refresh | --— Show Level -— v | Y Fiter | v | [F Edit v @ Tools v | -- Show/hide columns — | W

Displaying © out of O releasels) for this product

v & Name Version # Test Coverage  Progress Start Date Eno Date Pizn Effort Task Effort Type Status. [ Egit
[5] - Any — | V¥ - Any --| ¥ -] ] 5] =] - Any - | v - Ay - | V¥ RL Edit
a @ Belease 10 1000 No Tests No Tasks 7-Feb-20 7-Apr-2019 3360h Mzjor Release Planned RAL:301 Edit
=] @ Boiszse 1) 1100 Mo Tests No Tasks 8-Apr-2019 7-Aug-2018 7040h Major Release Plannsd RL302 Edit
Show | 15 v | rows per page Displaying page | 1 oo

We need to add one additional level of detail to each release - the list of sprints that will take place in each release.
Let's add some sample sprints for the first release.

Select the checkbox for Release 1.0 and, from the toolbar, click Insert > Child Release.
Choose a name for the new sprint
Make sure its Type' is set to ‘sprint’

Specify its date-range. We recommend making each sprint last 2-weeks and have each one scheduled in series
click ‘Save And New'.

Repeat steps 2-5 above, then steps 2-4 and then finally click ‘Save’ on the final sprint’s row. You should have
three sprints added to the list, all children of Release 1.0

R NN NS




+ Insert v X Delete  Findent € Outdent & Refresh | --- Show Level --- v Y rFiter v [ Edit v @ Tools v --Show/hide columns -- | v

Displaying 5 out of 5 releasels) for this product
« & Name Version # Tost Coverage  Progress Start Date End Date Pian Effort Task Effort  Type Status D Ednt
= —any — | v | Ay v ® L] B B |[—any—|v | —any—|v R Edit
©  * g Rewase 10 - vers e 1000 1000 No Tests No Tasks 20-Feb-2019  20-Apr-2019  344.0n Major Release  Planned RAL320 Edit
a ' Belease 10 - lteration | 10000000 Mo Tests No Tasks 20-Feb-2019 6-Mar-2019 BEBOh Sprint Planned RL327 Edit
e N Belease 10 - lteration 2 100.00001 No Tests No Tasks 7-Mar-2019  2-Mar-2019  BBOh Sprint Planned RAL328 Edit
a N Belease J n 3 10000002 Mo Tests No Tasks 22-Feb-2019 S5-Apr-2019 2480h Sprint Planned RL329 Edit
=] @ Belesse 11 - version number 1100 1100 No Tests Mo Tasks 20-Feb-2018  20-un-2019  6960h Major Release  Planned RL321 Edit
Show 15 ~ | rows per page 4 44 Displaying page | 1 & of e

Finally, let's specify the number of resources assigned to each sprint and release.

2
3
4.
5

Click on the 'Show/Hide Columns’ dropdown list and select "Show # Resources’ column
Select the three checkboxes for the sprints of "Release 1.0”

Click the ‘Edit button on the toolbar.

Adijust the # resources for the sprints to 2.

Click 'Save":

+ Insert | v | X Delete  <»indent € Outdent @& Refresh | --- Show Level - ~v Y Fiter v [ Edit v 8 Tools v - Show/hide columns - | v

Displaying 5 out of 5 release(s) for this product
+ & Name Version # Test Coverage  Progress Start Date End Date Plan Effort  Task Effort  # Resources  Status D Edit
2 g — | v | —Any— w ™ ™ ] =] B —any— v RL Edit
© 4 @ Release 10 - version number 1000 10.00 No Tests No Tasks 20-Feb-2019  20-Apr-2019  3440h 1 Planned RL320 Edit
a v Release 10 - Iteration | 10000000 Mo Tests No Tasks 20-Feb-2019 6-Mar-2019 1760h 2 Planned RL327 Edit
=] ¥ Release 10 - teration 2 10000001 No Tests Mo Tasks 7-Mar-2018  2-Mar-2018  1760n 2 Planned RL328 Edit
=] N Relezse 10- fteration 3 10000002 No Tests Na Tasks 22-Mar-2019  S-Apr-2018  1760h 2 Planned RL329 Edit
5] @ Belease 11 - version number 1100 1100 No Tests No Tasks 20-Feb-2019  20-Jun-209  6960h 1 Planned RL32I Edit
Show | 15 ~  rows per page M4 # Displaying page 1 Sof 1w




4. Adding Requirement Tasks

We have defined the high-level schedule for Release 1.0. The next stage is to have the developers take each of the
requirements defined so far and define the various tasks needed to deliver them. Each task will have its own estimate

associated with it. In addition, you can optionally specify date-ranges and priorities to each of the individual tasks.

To start adding tasks, go to the main navigation bar and click out of Releases and hit Requirements to display the
requirements list. Click on the hyperlink for the first requirement ("System must allow entry of users”) and the

requirement’s details page will be displayed:

Planning Board / Releases | Documents

« Back to Requirements List & a v @& Refresh 4 New v XDelete & Tools v [ Email ¥ Subscribe v

Display; Current Filter v | &

S ——— System must allow entry of users
.
Module 1
i ’ Requirement [RQ:344] Type:* User Story Status” Requested  Operations~
l ¢ System must allow entry of u 2
¢ System must allow the modifi | o o oiew | @ TestiCoverge | o Tasks | [B Avachments | D iistory® | & Associations

¢ System must allow the deletic

4 9 Module 2
¢ System should allow administ  Release —Naia - importance 2 - High
St Component: -- None —-
- Estimate (points} 15
Author:” @ System Administrator -

Owner - None --

Notice that under Dates and Times' column on the right, the system displays an initial resource estimate of 1.5 points
and 12 hours. This is based on an initial product setting of 8 hours per story point. Once you start adding tasks and
getting metrics based on the actual team velocity (how many story points they can accomplish in a given time frame),

the system can update that conversion metric.

Click on the ‘Tasks' tab to display the list of tasks defined for this requirement. The list is empty, so let's change that:

1. Because we want to enter the estimated effort for each Jro1s|<, before entering the ’rosks, first click on the
‘Show/Hide Columns’ dropdown list and hit the ‘Show Est. Effort” column.
2. Click the ‘New Task’ button (this adds a new task and associated it with this requirement)

Planning Board Releases Documents

B Ssave v £ Refresh 4+ New v X Delete | % Tools v & Email vy Subscribe v

System must allow entry of users

Operations ~

’ Requirement [RQ:344] Type:" User Story Status:” Planned

A Overview «» Test Coverage o Tasks & I} Attachments D History & Associations

4+ New Task | X Remove & Refresh Y Filter v Wi Clone -- Show/hide columns -- | v | Est Effort 60h / Projected Effort 60h

Displaying 1 - 1 out of 1 task(s). Filtering results by Requirement #. Clear Filters

v & Name ~¥ Progress Type « ¥ Status 4 ¥ Priority ¥ Owner « ¥ Release 4 ¥ D Av Edit
2 — Ay — | v — Ay - ¥ — Ay - | v — Ay - | v — Ay — | v —any-—- v K Edit
Save and New
0 o New Task = Developme ¥ I | Mot Startec ™ I ——None — ¥ I | —Nome - Vv I TK:388
Save Cancel
Displaying page 1 & of 1

Show | 15 ¥ | rows per page




Set the task’s name to "Create user data tables”
Choose a "Priority” level

Set the ‘Est. effort’ to 10.0h.

Click ‘Save'.

oA W

The new task has now been added:

y Product @ ~ Requirements ~ Reporting

Planning Board Releases Documents

B S=ve v 2 Refresn | 4 Mew v | X Delste | € Tools v | & Email | ¥¥ Subscribe | v

System must allow entry of users
’ Requirement [RQ:347] Type:" User Stary Status”* Planned | Operations—

#®& Overview & Test Coverage of Tasks k B Attachments "D History % & Associations

+ New Task | X Remove | & Refresh | | ¥ Fiter | v | B Clone | | -- Show/hide columns — | v | Est Effort 100n  f Projected Effort 1000
Displaying 1 -1 out of 1 task(s) Filtering results by Requirement # | Clear Fitters
v & Name ~ ¥ Progress Type ¥ Status =¥ Priority =¥ Ownar =¥ Release =¥ Est Effart &% D &v Edit
(=] —Any — | ¥ — Any — | ¥ — Ay —| ¥ - Any — | ¥ — Any — | ¥ — Ay — | ¥ 5] TK Edit
[0 of Creste user data tables Davelopment Not Started _ 100R T340 Edit
Show | 15 ~ | rows per page Displaying page | <=2

We have more tasks to add. The table below shows 12 tasks in total to add to 4 different requirements. This includes the
one we just created for completeness.

System must allow entry of users

Create user data tables 10.0h
Develop user business object 10.0h
Build user creation screens 20.0h

System must allow the modification of users

Extend user business object to handle updates 5.0h

Add user list page 15.0h

Add user details page 20.0h

Add user permissions page 15.0h
System must allow the deletion of users

Extend user business object to handle deletes 5.0h

Update user list page to add delete functionality 10.0h
System should allow administrators to setup notifications

Create user administration home page 15.0h

Add user settings for notifications to database 10.0h

Create user notifications administration page 20.0h

On the main Navigation bar, click again on ‘Requirements’. You should now have the following requirements list page.
In this screenshot we have hidden the ‘Author’ field and shown the ‘Task Effort’ field to show the detailed task effort

aggregated up to the requirements.




lanning Board / Releases | Documents

Era3Fis Q + Insert | w| X Delete || 9 indent | 4 Ouident | & Refresh | - Show Level — ~ | Y Fiter | v| @ Edt v | @ Tools | v ||-- Showhide columns —-| v
No filters available]
! ! Displaying 7 out of 7 requirement{(s) fr this product Current Product | AL Products
Releases v @ Name Test Coverage  Progress Importance Stats Retease Task Erfort Type Estimate o Eat
- All Release (=) — Ay — | v ||| - Ay | v —Any — | v ||| Ay —| v ||| -Any | v B || —Ay— |~ & |RQ Edit
(=] . ¢ Functional Requirements Not Coverea Plannza 155.0n Package 65 RQ345 Edit
Charts a
O 4 i Moouel Not Covered Planned noon Packags 45 Q326 Edic
5] $ Systerm must entry of users Net Coverad Plarned 400n User Stary 5 aQaa7 Edic
5] 4 Stemm Net Coverad Planned B User Stary 20 RQ328 £
a 4 System mus Not Covered Planned EOh User Story 10 AQ349 Edit
i (=] # i Modue 2 Net Coversa Piannea 4500 Package 20 RQ350 Edit
Passed M Faied B 4 System should allow to senp netifications  Net Covered Planned son User Stary 20 RQ3s! Edit
Bocked
- o Show [ 5 v | rouws per page Displaying page | 1 2o
Net Run
Not Coverad

The total number of hours for these tasks divided by the total number of story points, gives a number a lot more than
the 8 hours that the system assumes. We can update the system to better estimate then number of hours to deliver each
story point.

To update the metric, go to the three cogs dropdown menu on the rightmost corner of the main Navigation Bar, locate
Planning and click Planning Options:

o] O Sample: Empty Product Artifacts =

My Page | My Timacard | Admi

Planning Options Semple Empty P

The following schedule and calendar options are currently being used by this product To change the settings. just modify the values and
then click [Save] to commit the changes.

Cnce you are happy with the changes, it is recommended you reffesh the schedule and progress information in the product through the
Data Caching administration screen

General

Work Hours Per Day ™ 8 hours

Work Days Per Week ™ 5 days
Nen-Working Hours Per o hours

Month*

Effort Calculations™ ®  Include Task Effort

¥ Include Incident Effort

O Include Test Case Effort

Requirements

Default Estimate 10 points

Point Effort” 80 hours | Suggest
This i the canversi

fector used to determine the number of person-hours per estimated point

Auto-Create Tasks™* @ Create a new task when Requirement becomes Tn-Progress

Auto-Planned* ¥ When you assign a release to 3 requirement, it changss to the Planned status automatically.

Use Task status:™ @ When all tasks switch to Completed. the associated requirement will change status to Developed automatically.
Use Test Status # When all test cases are Passed. the associated requirement will change status to Tested automatically.

As you can see, the system lists 8.0 hours as the current number of hours required to deliver a single story point of

functionality. Now that we have some actual tasks in the product, click on the ‘Suggest ‘button to have the system

provide its suggestion of the new metric:




Suggest Point Effort

The following point effort is recommended based on the
current projected task effort values in the current product

Default Effort: | 238 hours

Apply Cancel

Click the ‘Apply” button to update the planning metric, and then click the main ‘Save’ button at the very bottom of the

page to confirm the change.




5. Adding the Test Cases

Click on the Artifacts > Test Cases menu option to display the product’s test case list page:

Automation Hosts | Configurations
e + New Test Case | X Delete || & Refresn || € Focus On || T Fiter |v || @ Edit | v | @ Tools | v || — Showrhide columns — | v
Raat Displaying 1- 0 out of O test case(s) for this release  Root — All Releases — Y
edit || Add
! v & Name A Execution Status Qwner a v Last Executea & Autnor & v Status &= Type & Dav Egit
Quick Filter 8 | g T ey > ® [T [ [T © Edic
(No filters available) Show |15 v | rows per page Displaying page | 1 Zefo
Charts. ]

The test case list is empty and the only folder visible in the ‘Folders’ tree on the left-hand side is ‘Root".

1. Click on the ‘Add’ button underneath the folder tree,
2. Enter the new folder name ‘Functional Tests'.

3. Click 'Add".

Add Folder

Please chooss the parent Folder to add this under:

-- Mone --

Please enter the name for this new Folder:

Functional Tests

Please enter the description for this new Folder:

4. You now have a new folder in the ‘Folders’ tree view. To show it, click ‘Refresh’.




~a
Folders &> = + Now Test Case | % Delete || & Refresh || B Focus On || 1

Root
¥ ™ Functional Tests

Displaying 1 - O out of O test casels) for this release.  Reot

W & Name & Execution Status:

Edit Add
= -— Any -- | W

Quick Filter = o Functional Tests

(Mo filters available) Show | 15 v | rows per page

Charts =

Click on this folder from the ‘Folders' tree on the left
Click ‘New Test Case’ from the toolbar.
Enter "Test ability to add new users” for the name of this new test case

Click 'Save And New'’

Repeat the above steps to create 3 more test cases:

© ®~Now;

1. Test ability to edit existing users
2. Test ability to delete existing users
3. Test ability to edit notifications

You should now have the following test case list:

+ New Test Case | X Delete || & Refresh || B2 Focus On || ¥ Filter | v || EF Edit | v | € Tools | w || - Show/hide columns - | v

Displaying 1 - 4 out of 4 test case(s) for this release.  Fumctional Tests

v & Name ¥ Execution Status  Quner = ¥ Last Executed & ¥ Author & ¥

o - Any - W — Any - | W =] -— Any - | W

(] & Test ability to add new users Mot Run System Administrator
(] & Test ability to delste existing users Mot Run System Administrator
(] & Test ability to edit existing users Mot Run Systam Administrator
(] & Test ability to edit notifications Mot Run System Administrator
Showe | 15 | roWs per page

Next, we need to enter detailed test steps to each test case, and link each test to the appropriate requirements.

1. Click on the hyperlink for the first test case ‘Test ability to add new users’. This will bring up the test case details
page




Detailed Information

.
Folders & L] @ sae v | @ Refiesh | + New | v |[ X Delete || B Execute | % Tools | v || & Email | ¥r Subscribe | v
™ Roat 1 Functional Tests
7 Functional Tests ..
Test ability to add new users
P Test Case[TC204] Sttus® Dait | Opemtions~ | Execution Status: | Not Run
P . = ® Overview 4 Req Coverage )y TestRuns i@ Releases B Incidents B Attachments @ TestSets & Tasks D History
Display] Current Fitter| v | £
Peoplo Properties and Times
| rest avitty 0 20 new users Authar® ® System Administrator Type:* Functional Est. Dur. (h)
@ Testabily to delste evisting st e Componant  one B
@ Test ability to edit existing users
Priority - Horne —
@ Test ability to edit notifications
Suspectz:® No Last Updated. 217120 P

Description:
2.
correctly.”).

with some suggested text:

In the ‘Description’ box under ‘Detailed Information’ section, enter a brief overview of the test case (something
like “this test case verifies that you can add new users to the system and that all of the fields get saved

Scrolling down to the ‘Test Steps’ section, you will see a single test step has been automatically created for you

This test case needs 3 test steps.

Click "Edit" on ‘Step 1" and enter the first set of parameters below.

1.
2.
3. Click 'Save and New' again to make the third step
4. Once you've entered its information click ‘Save’

Click on the link to add new user New user screen displayed

Test Steps
+ Insert Step | & Insert Link & Refresh | Q) Clone | 9 Impart ® Delete | — Show/hide columns —— | % | 4f* Edit Parameters
O & Step # Descrigtion Expectza Result Szmple Data Execution Status o it
O ~stepl New Test Case Warks as expected. Hat Run TS320 Edit
Show 15 ~ | rows per page W4 4 Displaying page [ | Rof 1w

Click 'Save and New' to add the second test step and enter its information from below

Enter the name, email address and password of Data accepted

the new user.

Fred Bloggs
fredblogs@aol.com

Click the ‘Submit’ button to create the user. The user is created

You should now have the following test steps in the test case:

Test Staps
4+ Insert Step | & Insert Link & Refresh | @ Clone | # Import ¥ Delete | — Show/hide columns —— | v | <f* Edit Parameters

0 swep# Description Expected Result Sample Data Execution Status (1] Edit

O ~step) Click on the link to add new user New user screen displayed Hat Run T34 f—

@ N Step 2 Enter the name, email address and password of the new user. Data accepted Fred Bloggs MNot Run T35 Edit

fredblogs@aol.com
O ~step3 Click the ‘Submif’ bulton fo create the user. The user is created Mat Run Ts326 o
Show 15 ~ | rows per page 4 4 Displaying page | | Sot1H W



mailto:fredblogs@aol.com

Next, we need to link this test case to the requirement(s) that it validates.

1. Click the 'Req. Coverage' tab above:

B Save v & Refresh | 4 MNew |~ | X Delete | B> Execute | %% Tools | v || B9 Email | ¥ Subscribe | v

I Functional Tests

Test ability to add new users

& Test Case [TC:204] Status Draft | Operations- Execution Status: | Mot Bun

& Overview # Req. Coverage ¢ Test Runs . Relzases W Incidents . Attachments & Tost Sefs & Tasks D) History s

+ Add | X Remove | & Refresh T riter | v

Displaying 1- 0 out of O association(s).

v Type &% MHame &% Status &% Importance &% Product Mame %
B |- Ay —| v —Any - | V¥ — Ay — | W - Any -- | W
Show |15 | rows per page

2. Click the '+ Add’ button to display the association adding panel:

Current Product~ All Packages~ Filter by name, or search by ID (eg. RQ:4) Q search

D Name Product -

[ RQ:342 - . Functional Requirements Sample: Empty Product

[ RQ:343 - . Module 1 Sample: Empty Product

[ RQ:387 4 System must allow entry of users Sample: Empty Product

[ RQ:345 4 System must allow the modification of users Sample: Empty Product

[ RQ:346 4§ System must allow the deletion of users Sample: Empty Product

[ RQ:347 - . Module 2 Sample: Empty Product

[ RQ:348 4 System should allow administrators to setup notifications Sample: Empty Product e
~

Save | Cancel + Create Requirement From This Test Case &»

3. Choose the 'System must allow the entry of users’ requirement
4. Click the ‘Save’ button beneath the list of requirements to add the test case to this requirement

Test ability to add new users

N Test Case[TC:219] Status:* Draft Operations = Execution Status: | Not Run

A Overview ¢ Req. Coverage s+ Test Runs W Releases W Incidents I Attachments & Test Sets & Tasks D History *
+ Add X Remove £ Refresh Y Filter | v

Displaying 1- 1 out of 1 assaciation(s)

v Type 4V Name & ¥ Status ¥ Importance ¥ Product Name ¥

@ —Ay-—| Vv —Any — | Vv —Any — | ¥ — Any — | ¥

[ User Story ¢ System must allow entry of users Planned 2 - High Sample: Empty Product

Show | 15 ~ | rows per page 144 44 Displaying page

D&~V
RQ
RQ387

1

& of 10 M

Let's repeat the process for the other test cases, adding a couple of test steps to each. Then link the test cases to the

requirements according fo this table just like you did above:




Test Case Requirement

Test ability to add new users System must allow entry of users

Test ability to edit existing users System must allow the modification of users

Test ability to delete existing users System must allow the deletion of users

Test ability to edit notifications System should allow administrators to setup
notifications

We have created test cases and set up their test coverage. Next, we need to specify which releases and sprints they can
be tested in.

1. First navigate to the product’s test case list page again by clicking on ‘Test Cases’ on the main navigation bar

Test Runs / Automation Hosts | Configurations

~
Folders i L} + New Test Case X Delete & Refresh | B Focus On | W Filter |~ | (@ Edit ~ &8 Tools v - Show/hide columns — | w
 Root . .
- Displaying 1 - 4 out of 4 test casels) for this release  Functional Tests All Releases v >
Functional Tests
; v & Name &% Execution Status Owner ¥ Last Executed ¥ Author &% Status &% Type & Dav Edit
Edit | Add
any | | |[ Ay | v B Ay~ v [ Ay v |TC Edit
Quick Filter L B @ Test ability to add new users Not Run System Administrator  Draft Functional TCa9 Edit
(No filters available) g @ Test ability_to delete existing users Not Run System Administrator  Draft Funtional TC224 Edit
Jr— 2 @ Test ability to edit existing users Mot Run System Administrator Draft Functional TC223 Edit
U & Test ability to edit notifications Not Run System Administrator Draft Functional TC225 Edit
Show 15 v | rows per page Displaying page | & of1

2. Select the checkbox of each test case in the ‘Functional Tests' folder.

3. Click on ‘Tools” drop-down menu on the toolbar

4. Click 'Add to Release’

Add to Release

@ Please select the release you want to add to:

Release: 10.00 - Release 1.0 — ver...
-— — Please Select —— —
A4 ] 10.00 - Release 1.0 - version number 10.0.0
Ny 10.00.0000 - Release 10 - Iteration 1
N 1.0.0.0.0001 - Release 1.0 - Iteration 2
Ny 10000002 - Release 10- Iteration 3
&’ 11.0.0 - Release 11 - version number 11.0.0

5. Select 'Release 1.0
6. Click 'Add".

You have added all the tests to the overarching Release. Finally, we want to add the tests to the different sprints, based
off the data in the table below.

1. Select the checkbox of each relevant test case in the ‘Functional Tests' folder.

2. Click on ‘Tools" drop-down menu on the toolbar

3. Click 'Add to Release’




4. Select the appropriate sprint

5. Click 'Add’
Test ability to add new users Release 1.0 - Iteration 1
Release 1.0 - Iteration 2
Release 1.0 - lteration 3
Test ability to edit existing users Release 1.0 - lteration 1
Release 1.0 - Iteration 2
Release 1.0 - lteration 3
Test ability to delete existing users Release 1.0 - lteration 2
Release 1.0 - lteration 3
Test ability to edit notifications Release 1.0 - lteration 3

You typically want to include previous functionality in each of the successive iterations to ensure regression coverage.
That is what we have done here. This means that each sprint includes new test cases for the new requirements, as well as

existing fest cases for pre-existing functionality.




6. Planning the Sprint

We have requirements that have tasks, and tests connected to them. What we haven't done yet is scope out which
requirements go in which sprint.

1. On the main Navigation Bar, click on the Planning > Planning Board option en-the-reinmens to display the
product backlog planning board.

Make sure the ‘Group By dropdown on the left is set to "By Priority”

3. Make sure all requirements are visible by checking the left-most column and ensuring that all priority levels are

shown in an expanded view (downward facing triangle signs)

Requirements Documents
Planning: - Product Backlog -- e Group By: By Priority Detailed View | Incidents = Tasks  Test Cases
¥ {(Unassigned Items) +
¥ 1 - Critical +
~ 2- High s =\ [¢agaz
System must aliow the modification System must allow entry of users
of users
= |
IN390 Ik39)  IX392  IK4R KAt EITR 21
¥ 3 - Medum + ¢ 10 ¢ 20
System must allow the deletion of Systern should allow administrators.
users. to setup notifications
a B
v 4-Low +
4. To view the iteration plan for a specific release, select ‘Release 1.0" on the 'Planning:’ drop down menu on the

top left.
5. Choose By Sprint’ from the drop-down ‘Group By menu. That will display the sprint plan for the selected

release (currently empty)

Releases Documents

Requirements / P

Planning: 10.0.0 - Release 10 - ver_. Fs Group By: By Sprint Detailed View  Incidents  Tasks  Test Cases
»  {Unassigned Items)
~ @ 1000 - Release 10 - version number 1000 Awisble 3440h
utiized  00h
Remaining: 344.0n
+
* 10000000 - Release 10 - iteration 1 1 ion * 10000002 - Release 10- Iteration 3
4 fnailibe:  D50R + faiable: 150R
uniized  DON wiized  ooh
Remarming: T76.0n Remaining: 176 0n Remaining 176.0n
< >

requirements that are in the product backlog

6. Expand the (Unassigned Items)” entry to display the




Requirements | Planning Board Documents

Planning 1000 - Release 10 — ver &  Group By: By Sprint Detailed View  Incidents ~ Tasks  Test Cases

~ (Unassigned Items)

# Ro3as | ¢ roamy " | % moass 1 4 moass -
System must allow the modification System must allow entry of users System must allow the deletion of System should allow administrators
of users users to setup notifications.
|| a8 B a
. ] ] )
0 Tom  waR  TRaR Tan  Teal  Tean e TedD i Teeo3 Tean
wm ez s
+
~ €, 1000 - Release 10 - version number 1000 Auwiable 3440h >
Utilized: och
Remaining. 34400
+
~ 10000000 - Release 10 - Iteration 1 ~ 10000001 - Release 10 - Iteration 2 ~ 10000002 - Release 10- Iteration 3
+ matatie 50N + masbe 750N + masbe TEON
Utilized  00h Utilized  00h Utilized  00h
Ramatning. 17600 Ramatning. 17600 Ramaining 7600

Each backlog item (requirement or incident) is represented by a virtual “story card” in the iteration. The left-hand side of
each item displays the priority color. The progress bar near the bottom of each item depicts the progress of the item.
You can f|ip fhrough each iteration to see the work p|onned by c|icking the |eH/righf arrow buttons at the sides of the

screen.

Now drag the two highest priority requirements (the ones with Importance = 1-Critical) to the first iteration:

Requirements | f ard | Releases / Documents

Planning: 1000 - Release 10 - ver e Group By: By Sprint Detailed View  Incidents = Tasks  Test Cases

¥ (Unassigned Items)

¢ o346 | ¢ poass -
System must allow the deletion of System should allow administrators
users to setup notifications

L] 3

~ <4 1000 - Release 10 - version number 1000 Aviabie 34400
Uttzed. 950
Btk 245400

¥ % 10000000 - Release 10 - teration | ¥ 10000001 - Release 10 - iteration 2 ¥ & 10000002 - Release 10- lteration 3
Aviabie 7500 + Avatabie 1500 + Aalable TIBON
. oh it oon

Fomaining 8100

760n Remaining. 17600

¢ Roasy |4 roass e
System must allow entry of users System must allow the modification
of users
L] B

In the screenshots above the cards are showing more information then you may see by default. Extra information can

be shown by toggling the buttons at the top right of the planning board

e To see more information about each requirement, enable the ‘Detailed View' option
e To see the individual tasks associated with each requirement, select the ‘Tasks’ option

e To see the individual tests associated with each requirement, select the ‘Test Cases’ option

You can determine how much time has been scheduled in the first sprint and how much time is remaining. Although we
have spare time available in lteration 1, we will leave room left for fixing incidents, so next, drag and drop the remaining

two requirements to lteration 2:




Planning: 1000 - Release 10 - ver

e Group By By Sprint

¥ (Unassigned Items)

¥ @1000 - Release 10 — version number 1000 Avaiable 34400

Utilzed 1550
Rematning. 189.0n

¥ N 10000000 - Release 10 - Hteration 1
+ Avsiabe 60h

Utitized 950h

Remaiming 810n

Q345 el

m must aiow the modification of

¢ ro387 =

System must aliow entry of users

L

System must aliow the deletion of users

¥ N 10000001 - Release 10 - Iteration 2

10

¢ rQ3as

System should allow administrators to
setup notifications

——

Detailed View  Incidents =~ Tasks | Test Cases

¥ & 10000002 - Release 10- Iteration 3
4 Avatable T760h

utilized  00h

Remaining. 176.0n




7. Assigning the Requirements & Tasks

Now that we have planned which requirements (user stories) and tasks are planned for each sprint, we can assign tasks
to the appropriate developer(s). The process you follow will depend on your methodology (e.g. in Scrum the developers
pick the tasks, but in Extreme Programming the product manager usually assigns tasks).

To assign the tasks, go to the main Navigation Bar and click on Artifact > Tasks to display the main tasks list page:

incidents
~
Folders &2 =2 + Mew Task | X Delete || & Refresh | W Filter v [ Edit ~ & Tools v — Show/hide columns — v
* ™ Root Displaying 1~ 12 out of 12 task(s) for this product  Root BB Table | B Board
Edit Add 1
v & Name & ¥ Progress Type &% Staws 4%  Priority 4% Owner 4% Release 4% Est Ffiort 4% D &¥ Edit
Quick Filter L} Any - | v Any - | v Any |~ Any - | ™ Any - | v Any - | @ T Edit
(No filters available) © o Add user list page Development Mot Started 3 - Medium 10000000  150h TK390 Edit
Releases @ ./ Add user details page Development Mot Started _ 10000000 200n TK 391 Edit
Al Rele @ & Extend user business object to handie updates Development Mot Started 4 - Low 10000000 50h T 392 Edit
o Create user administration home page Development Nt Started 10000001 150h K398 Edit
Charts -]
a of Add user settings for notifications to database Development Not Started 4 - Low 10000001 100h TK403 Edit
a of Extend user business abject to handle deletes Development Not Started 3 - Medium 10000001 50h TK 409 Edit
f Undate user list page o add delete functionality Development Mot Started 3 = Medium 10000001 100h K410 Edit
38%
f Create user notifications administration page Development  Not Started _ 10000001 2000 TRaN Edit
@ . Add user permissions page Development Mot Started _ 10000000 1500 TKAR Edit
a J Create user data tables Development Not Started _ 10000000 100h TK413 Edit
On Schedule ) «f Develop user business object Development Not Started _ 10000000 10.0h TKAM Edit
W Running Late
Starting Late ) Build user creation screens Development Nt Started _ 10000000  200h TKAIS Edit
Not Started
Show | 15 v rows per poge 4 44 Displaying page | 1 Sot i m

Click on the ‘Board’ option on the top-right of the screen to change to the Kanban board view:

Planning (ANl Releases) a8 Group By By Status Detailed View BB Table Board

* (Unassigned lems)

¥ Mot Started ~ In Progress ~ Completed ~ Blocked ~ Deferred ~ Rejected ¥ Duplicate ¥ Under Review
+ + + + + + + +

7 1 2000

Add user detalls page

1 2a0n
« user notifications
nisiration page
< >
o TrA1S e

Busa user creation scresnz

 Iass
Craate user aaministration home

You can see at a glance which tasks are in each status (in this case, they are all marked as ‘Not Started’). To see the
distribution of tasks by person for a specific sprint, change the release selection to ‘Release 1.0 lteration 1, and the

‘Group By’ dropdown to ‘By Person'’:




Detailed View B3 Tsble | [ Board |

Planning: 10000000 - Release 10 &  GroupBy By Person

¥ (Unassigned Items)

~ 91000 - Release 10 = version number 1000 Avsilsbis 34400
Utizes  E5ON
Femaining: 18300

+*
* 10000000 - Reiease 10 - lteration | Arsisvle 750n
utizes  950m
Femaning 8100
o Ik39) 20 | o 1rars 2000 | o 1Kl Bl o 1Al oo | of Tical 190 | o 1kas0 mon
Add usor detaits page Build user crestion screens. Add usor pormissians page Croate usor data tables Dovelop wser business abject A usar lst page
< >
FEs) o
4 user business object o
handie updates
+
-9 System Administrator - ' Fred Bloggs
et B80S
Utiizac

For our sample product, we have two product members listed (included ourselves). As an example, select the first four
tasks (which are all priority = 1 - Critical) and drag them to your user’s section:

Detailed View B Table | (E0 Board

Planning 10000000 - Release 10 £  GroupBy By Person

* (Unassigned items)

~ @ 1000 - Release 10 — version number 1000 Awisbis 34200

Rematning 18900

+
* N 1000 0 - Release 10 - Iteration 1 Ava: EOn
neses  SS0n
Remaining 3100
v IK4s 00 | 1390 B | Teaey son
Develop user business object Add user list page Extend user business object to
handle updates
< >
+
: 7 Fred Bloggs

v m™am oo | wars el B5 %) =00 | 1an e

Add user details page Bulld user creation screens Aa user permissions page Create user data tables

Now you can clearly see the four tasks that have been assigned to your user. To simulate how this would appear to a
developer, click on the main SpiraPlan icon (in the top-left) to display your user’s "My Page” dashboard:




My Timecard | Administration

My Page System Administrator Al Products | Gurrent Product || & | + | @
Product Name Group Creation Date Create Incident in | Sample Empty Product | W 4
Librany nformation System (Sample) sample Program One 22-5ep-201
Sample Program One 20-Feb-2013
< Product Sample Program One 22-5ep-2018
Sample: Empty Product Sample Program Two 22-Sep-2018 Name Department Online Operations
51mon testing Default Program 20-Feb-2013
Mame Product Type Exposure Review Date
Hame Product Importance Status
Hame Product Type Priority Date Opened
MName Product Duwe Date Status.
Name Product Progress Priarity Due Date
Name Product Status Last Executed o Add user details page Sample: Empty Produc.. - 6-Mar-2019
 Buid user creation screens Sample: Empty Produc [ oo
o Add user pemmissions pags Sampls: Emety Procuc. B oo
Create user data tab Sample: Empty Produ 6-Mar-2019
Mame Product Type Priarity Last Updated v of Create user data tables ample: Empty < - o

This page lists all the development tasks that have been assigned to your user. Click on the task “Create user data
tables” to display the task details page:

Folders & [-] s

v £ Refresh 4 New v | X Delete | € Tools v B3 Email  Y¥ Subscribe v

» ™ Root Feat

Create user data tables

J Task [TK:413] Status™ Not Started | Operations~ Progress: (0%)
# Overview & Associations B Attachments D History ¥
4¢ Back to Task List e
Display: Assigned | v & Reteases Properties Dates and Times
4 ¢ System must allow the modifical  Release / Sprint 10000000 - Release 10 - Priority: 2 - High
o Add user details page (24204208 - 3/612005) Type” Development
o Add user permissions page People Tt # System must allow entry of users Start Date 2/20/2018
4 # System must allow entry of user Creator™ @ System Administrator change End Date 3/6/2019
o Build user creation screens
Owner: @ System Administrator
Create user data tables.
I b Est. Effort (h) 1000

This task has been estimated at 10.0 hours and is currently not started. The next step is to start working on the assigned
task and report back progress. As an example:

1. click the workflow ‘Operations” and chose ‘Start Task'.

J Task [TK:340] status™ Mot Started Operations= Progress: {0%)

2. Then under ‘Dates and Times' enter an 'Actual Effort’ of 3.0 hours, and a ‘Remaining Effort’ of 5.0 hours.
In the ‘Comments’ section below, add a comment: "Added initial set of data tables”,
4. Click ‘Save’ at the top of the page.

N

The progress indicator will reflect the changes and the new comment will have been added.




Requirement:

People
Creator™ ® System Administrator
Owner:* @ System Administrator

Detailed Information

4 System must allow entry_of users

B Save V‘ & Refresh | 4 New v X Delete % Tools v || B3 Email ¥ Subscribe v
Root
Create user data tables
JTask [TK.413] status™ In Progress Operations = Progress: (50%)
Successfully Saved Changes to Task
A Overview & Associations B Attachments "D History %
Releases Properties Dates and Times
Release / Sprint:" 1.00.0.0000 - Release 10 - Priority: 2 - High
(2/20/2019 - 3/6/2019) Type* Development

Start Date:”

Change

End Date:™

Est. Effort (h):"
Actual Effort (h).

Remaining Effort (h):

2/20/2019
3/6/2019

10.00
300
500

Now click on the other three assigned tasks,

start them, and specify the following:

Requirement / Task Est. Estimate Actual Effort Remaining Effort
Create user data tables 10.0h 3.0h 5.0h

Develop user business object 10.0h 2.0h 7.5h

Build user creation screens 20.0h 3.0h 18.0h

Extend user business object to handle updates 5.0h 0.5h 4.0h

Name
Add user details page
pag!

f Build user creation screens

f Add user permissions page

of Create user data tables

R

Type

Product

Sample: Empty Produc..
Sample: Empty Produc...
Sample: Empty Produc...

Sample: Empty Produc..

[

Priority

Progress

After updating the assigned tasks, the ‘My Page’ dashboard will show all t

hese chcnges:

Date Opened

Priority Due Date

6-Mar-2019
6-Mar-2019
6-Mar-2019

5-Mar-2019

requirements list will show the task progress as it impacts the various requirements:

Similarly, for the product manager, On the main Navigation Bar, clicking on Artifacts > Requirements to display the




Quick Filter a

(No fiters available)

Releases

- All Release

Charts. -]

Passed M Faied
Blocked M Caution

Nt Run
Nt Covered

i

s ’\

N \

a

2

'

0

e
Gy T

Compisted Foints
ideal Burndown

W Remairing Ponts

Documents
+ Insert | v | X Delete || = Indent | € Outdent | & Refresh

Displaying 7 out of 7 requirementis} for this product

v & Name

o

[0 * i Functional Requirements

O ¢ 4 Moouel

[E] 4 System st slow entry of wsers

=] 4§ System must allow the modifcation of users

=] 4 System must allow the deletion of users

(=] “ 4§ Moduie 2

5] $ Syztem shouid stiew 10 setup notifieations

Show | 15 v | rows per page

Show Level —

Test Coverage

any—
Hot Coverea
Not Coverea
Hot Covered
Hot Covered
Hot Covered
Not Coverea

Not Covered

v

Progress

~ | Y Fiter | v | [ Edit | v & Tools v

Importance

Status

Any —

Piannea

Planned

~

Retease

any —

10000000

10000000

10000001

10000001

v

Task Effort

15500
no.on
400
550h
BOh
4500

4500

- Showi/hide columns —

v

Type
Ay —
Package
Package
User Story
User Story
User Stary
Package

User Stary

Current Product

Estimate o

a8 |
65 RQ:345
45 Q325
15 Qa7
20 Q348
e RQ349
20 RQ350
20 AQ3sI

164 44 Displaying pags | 1

All Products




8. Scheduling the Testing Activities

Now that we have created our test plan for each release and sprint, we need to schedule the test cases for execution by
our testers. As an example, we'll create a single test set (also known as a test suite) that contains a list of test cases to be

executed by a specific tester.

On the main Navigation Bar, click on Artifacts >Test Sets menu option to display the product’s test set list page:

Test Runs | Automation Hosts | Configurations

Folders & = + New Test Set | X Delete & Refresh | B3 Focus On | ¥ Filter ~ | [ Edit w | @ Tools - Showihide columns -
= Root Displaying 1 - 0 out of O test set(s) for this product.  Boot ——- All Releases — v 3
Edit Add

~ & Name &~ Execution Status PFlanned Oate =¥ Release =¥ Last Executed = ¥ Owmer &% Status. « * e Edit
sl & Ay v . | v . Ay v Ay | v ™ Edit

(No filters available)

Show | 15 ~  rows per page Displaying page 1 Zofo
At first, the test set list will be empty and the ‘Folders’ tree on the left will only show ‘Root".
1. Click the 'Add’ button beneath the folder tree
2. Enter the new folder name ‘Test Cycle #1'
3. Click the 'Add’ button.
Test Cases Test Sets Test Runs Automation Hosts Configura
F)
e = + New Test Set X Delete || £ Refresh
™7 Root . i .
Displaying 1- O out of O test set(s) for this pr
-—
Test Cycle #1
Edit | Add V & Name o~
) ) O
Quick Filter 2
_ Show | 15 v | rows per page
(No filters available)
4. Click on the folder you just made
5. Click 'New Test Set’ from the toolbar.
6. Enter the name of the new test set ‘Testing new functionality’
7. Click 'Save’
You should now have the following test set list:
Folders & a2 4 New Test Set | X Delete & Refresh & FocusOn || Y Filter ~ [ Edit v & Tools |~  -- Show/hide columns --  ~
__Ruct Displaying 1- 1 out of 1 test set(s) for this product.  Test Cycle #1 - All Releases —— v >
Test Cycle #1
Edit Add v @ Name ¥ Execution Status  Planned Date #¥  Release &% Last Executed ¥ Qwner &% Status =¥ ID&v Edit
Quick Fitter = =] — ANy - v B -- ANy - v ] --Any - v - Ay - v TX Edit
O & Testing_new functionality Mot Started Tx:89 Edit

(Mo filters available)

Show | 15 ~  rows per page Displaying page | 1 &ofl

Charts ]

Click on the hyperlink for the test set to bring up the test set details page:




b cave v @& Refresh | 4 New v | X Delste | P Execute | £ Tools v B Email  ¥F Subscribe | w
Root / Test Cycle #1
77 Test Cycle #1

Testing new functionality

@ Test Set[TX:89] Status:* Not Started Execution Status:
N @& Overview Test Runs Attachments Incidents D History %
<« Back to Test Set List = “ R . o
. ~
Display] Current Filter| v | & Peaple Properties Dates and Times
I & Testing new functionality Owner: —— None — Release: —- None -- Creation Date: 2.
. *
Creator:" ® System Admini.. Type: Manual Last Executed
Automation Host -- Nang -- Last Updated: -
Configuration: - None —- Planned Date:
Recurrence: -- One Time --
Schedule on Build: No

Post-Build Delay (s):

Detailed Information

Description:

Let's add the appropriate test cases to this set.

1. Click the ‘Add’ button in the ‘Test Cases’ section half way down the page to bring up the following panel:

Test Cases

Current Projectv Root~ Filter by name, or search by ID (eg. TC4) Q search

~ No available matches found: ~

B e

+ Add = % Remove = £ Refresh </> Edit Parameters  -- Show/hide columns -- ~ P> Execute Tests Est Dur. - / Act Dur. -

[] Q Test Case Name Owner Priority Est. Dur. Act. Dur. Last Executed Type Execution Status D | Edit

Show 15 v | rows per page

|44 4 Displaying page 1 ZofoM M

2. Locate ‘Root’ drop down menu under Test Cases’ section.
3. Choose the 'Functional Tests' folder and the test cases in that folder will be displayed:

Test Cases
Current Product=  Functional Tests~ | Filter by name, or search by D (eg. TC4) Q Search
v D Name

Product -

) TC213 @ Test ability to add new users Sample: Empty Product

[J TC224 & Test ability to delete existing users Sample: Empty Product

[J TC223 < Test ability to edit existing users Sample: Empty Product

[) TC225 & Test ability to edit notifications Sample: Empty Product

Save | Cancel

+Add | XRemove & Refresh <[> Edit Parameters | -- Show/hide columns -- v B> Execute Tests | Est Dur. - / Act Dur. -

4. Select the following test cases and click the ‘Save” button:
1. Test ability to add new users
2. Test ability to edit existing users

You should now have the following displayed:




Folders & -] Bs

ave v | & Refresh 4 New Vv X Delete P Execute | €8 Tools v B3 Email ¥ Subscribe W

& Root Tast Cycie #1
™ Test Cycle #1 . . N
Testing New Functionality
@ Test Set[Tx82] Status™ Not Started Execution Status
« Back to Test Set List = M Overview Jp Test Runs B Attachments W incidents "D History %

Display: Current Fitter v | &3

Dates and Times

| testing New Functionatity Owner — None — Release - None -- Creation Date
Creator™ ® System Administrator Type” Manual Last Executed
Automation Host -- None - Last Updated
Configuration - None - Planned Date
Recurrence: —- One Time -
Schedule on Build Mo

Post-Build Delay (s}

Detailed Information

arameters
Test Cases

4 Add  XRemove & Refresh /> Edit Parameters | -- Show/hide columns -- v P Execute Tests | Est Dur =/ Act Dur =
[ @ Test Case Name Owmer Priarity Est. Dur. Act. Dur, Last Executed Type Execution Status. (5] Edit
@ @ Test ability to add new users Functional Net Run TC2M8 Edit
© @ Iest ability to edit existing users Functional Not Aun Tz Edit

Next, let's assign this test set to a specific release and to a particular tester. To do that, choose the following values for
the following fields and click ‘Save:

e Owner = System Administrator (your user)
e Release = Release 1.0 - lteration 1
e  Planned Date = (Today's Date).

You have now scheduled this test set to be executed by your user by the end of today against the first iteration of
release 1.0:

Testing New Functionality

@ Test Set[TX:82] Status:* Not Started Execution Status

Successfully Saved Changes to Test Set

@& Overview s Test Runs B Attachments W Incidents D History %

People Properties Dates and Times
Owner ® System Administrator Release: 10000000 - Release 10 - .. Creation Date P
*
Creator* @ System Administrator Type Manual Last Executed
Automation Host - None — Last Updated A
Planned Date: 02/20/2019 4:31 PM
Configuration: -- None —-
Recurrence: -- One Time --
Schedule on Build: No

Post-Build Delay (s)

Detailed Information




9. Running Tests and Logging Incidents

Now that you have scheduled the test set, if you go to the My Page’ by clicking on the SpiraPlan logo in the top-left,
you'll see your newly assigned test set down on the left:

My Timecard Administration

My Page System Administrator

My Products Quick Launch
Product Name Group Creation Date Create Incident in: | Sample: Empty Proc
Library_Information System (Sample) Sample Program One 22-Sep-2018
LIS clone - Elise Sample Program One 20-Feb-2019
My Contacts
Sample: Barebones Product Sample Program One 22-Sep-2018
Sample: Empty Product Sample Program Two 22-Sep-2018 Name Department
simon testing Default Program 20-Feb-2019

gned Requirements

Product Importance Status

My Assigned Incidents
My Assigned Test Sets

Name Product
Name Product Due Date Status
& Testing New Functionality 2 Sample: Empty Produc... 20-Feb-2019 Mot Started |
My Assigned Tasks
Name
My Assigned Test Cases  Add user details page
Name Product Status Last Executed / Build user creation screens
.[ Add user permissions page
My Detected Incidents f Create user data tables

Name Product Type Priority Last Updated v

Click the ‘Execute’ button (with the play icon) to the right of this new test set. That will start the test execution wizard:

Test Execution Wizard

Please Choose the Release and Custom Properties To Execute Against:
(Note: Any custom properties that are read-only have already been populated from the Test Set)

se 10.0.0.0000 - Relea
Build -- None --

Next | Cancel

On the first screen, the release dropdown list will have been automatically pre-selected to the release specified in the test

set. Click ‘Next' to move to the first test step in the first test case:




Configurations

Progress (0 / 4 Steps

< >on

[ Test ability to add new users (1c

2 this v
O step

Click on the link to add new user

O step 2

Enter the name, email address and password of the r
O step 3

Click the "Submit’ button to create the user.

[ Test ability to edit existing users

) Step 1 New Test Case

Display Spiit

Table Mini =
. m
a
o s AGEE -
B Test ability to add new users
this test case verifies that you can add new users 1o the system and that all of the felds get saved correctly
@ Step ]
Description Click on the link to add new user
Expected Result New user screen displayed
B Actual Resuit B Attachments W Incidents
Fomat - Font - sze - B I L A-B- == 9 = RE M= |E 36 seurce

Note that when you first visit this page, you will be shown a quick guided tour of how the page works.

As a tester, you can progress through each of the test steps in each test case in the test set in turn. For each test step you

can enter Pass, Fail, Blocked, Caution, or Not Applicable. If you enter any status other than Pass you need to enter a
value for the ‘Actual Result’. For a pass status, the Actual Result is optional.

step:

Click the 'Pass’ button to pass the first test step. As soon as you do, the test will automatically progress to the second test

Configurations

Testing New Functionality releos

Progress

< > mn

[ Test ability to add new users

this
v Step 1

Click on the link to add new user

O step 2.

Enter the name, email address and password of the r

O step 3

Click the "Submit’ button to create the user

D Test ability to edit existing users (-

O Step 1 New Test Case

Display Spiit Table

Mini =
' m
a
vhs © sooes [ACHRG - *
@ Step 2
Description Enter the name. email address and password of the new user.
Expected Result Data accepted
Sample Data Fred Bloggs
fredblogs@aol com
# AcustResut | [ Atachments @ Incidents
Fomal - Font - sze - BI L A-B- == | = GRMEEE X BSsouwce

Now for the second test step, enter in the actual result field "Unable to enter the sample data as the fields were

disabled”. Before clicking the Fail button, we also want to enter in the following fields in the Incident form (accessed by

clicking the “Incidents” tab):

Type = Bug
Priority = 2 - High

Name = Error displaying user fields

Now click the ‘Fail button and you will have recorded a test failure and a new incident/defect:




Display: Spiit Teble Mini

LT
Progress (2 / 4 Stees )
I T a
Test ability to add new users (*c 7o) thiste | ¥ Fass  © Blocked _- =10

¥ Step i
Click on the link to add new user @ Step 3

Description Click the ‘Submit’ button to create the user
% Step 2
Enter the name, email address and password of the n Expected Result: The user is crasted
O step 3 N @ ActualResut [ Atachments W Incidents
Click the ‘Submit’ button to create the user.

Nommal -  Font - sz - B I L A-B- =i » = EE M= @ 5 Bsoue

[ Test ability to edit existing users

O Step k New Test Case

Now that we have logged the test failure and the new incident/defect, click on a hexagon on the main navigation bar

on the left of “Sample Empty Product” option.

You'll be taken to the product homepage with the requirements and test case metrics now visible in individual widgets

(like the Test Execution Status widget shown below):

TUs View Details

245

0.5

Failed Paszed Mot Run Blocked Caution

If you go to the Artifacts > Test Sets page, you also see the status of our test set:

Test Runs | Automation Ho:
=2 4 New Test Set X Delete £ Refresh | B> Focus On | Y Filter v [ Edit v & Tools v  -- Show/hide columns — W
= Root
_ Displaying 1- 1 out of 1 test set(s) for this product.  Test Cycle #1 - All Releases --- v >
Test Cycle #1
Edit || Add ¥ @ Name &~ Execution Status  Planned Date #¥  Release =¥ Last Executed #¥  Owner =¥ Status =¥ Dav Edit
a e & pe——— & — any | v Ay v TX Edit
Quick Filter -]
© @ Testing Mew Functionality [ | 20-Feb-2019 0000000 20-Feb-2019 System Administrator  In Progress TX82 Edit
(No filters available)
Show |15 ~  rows per page Displaying page 1 ot

Charts -]

If you go to the Artifacts > Requirements page, you'll see the different requirements’ test coverage and the status of the

tests associated with each requirement:




(]

=]
(=]
=]
(=]
(@]
[m]
(@]

g Board

+ Insert

Show | 15 A

Releases Documents

v | X Delete

Displaying 7 out of 7 requirement(s) for this product.

v @ Name

“ § Functional Requirements
“ 9 Module

0 System must allow entry of users

’ System must allow the modification of users

¢ System must allow the deletion of users

“ ‘ Module 2

§ System should allow administrators to setup notifica

rows per page

> Indent € Outdent = & Refresh [——— Show Level ---

Test Coverage Progress

‘——Any—— v |——Ar‘|y—— v

v Y Filter v [ Edit
Importance Status
- Any -- | V¥ ‘ - Any -- | V¥

In Progress
In Progress
In Progress

Planned

3 - Medium

Planned

3 - Medium Planned

The next step in the process is to triage the logged defect and assign it to a developer to be fixed.




10. Triaging lssues and Defects

Now that a new incident has been logged, the next step in the process is to review the incident and assign it to @
developer to be fixed. First, click on the Artifacts > Incidents menu item. This will display the incident list page for the

product. You can also view the same list of incidents in a Kanban board view.

Quick Filter + New Incident X Delete = @& Refresh | Y Fiter |~ | [ Edit ~ & Tools ~ — Show/hide columns — v
(No filters available)
Displaying 1- 1 out of 1 incident(s) for this product @ Table | &= Board
Charts 2 ¥ & Name ~¥ Type &% Status ¥ Priarity ¥ Detected By =% Creation Date ¥ Owner &% Progress. D ~¥ Edit
=1 — Ay — ¥ Ay v | Ay v —Any - ¥ @ —any— ¥ | | —any— w| N Edit
& W Encr displaying user fields Bug New _ System Administrator  20-Feb-2019 INISE Edit
Show 15 v rows per page Displaying page 1 £ of1

In either view, click on the hyperlink for the new incident "Error displaying user fields”. This will display the incident details
page:

Source Code
< Back to Incident List B [@S8E¥ 2 refresh | + New v | X Delete | N Find | @ Tools w | &3 Email fy Subscribe v
Display: Current Filter| v &
T S—— Error displaying user fields
o * - ress: %)
Show 15 v [ (1561 @ Type™ Bug Status New  Operatians Progre ©%)
A Overview B Attachments * & Associations % D History
Releases Properties Dates and Times
Detected Release: 10000000 - Relea Priority 2 - High
Peaple Severity: -~ None —
Component: -- None - Start Date
Detected By:" ® System Administrator
Est. Effort (h}
nformation
Fomat = Font < osee - BTl E o A-B = o= » = DEMmM= @ ¥ Bsues
Description
Enter the name, email address and password of the new user.
Expected Result
1. In the ‘Operations’ dropdown menu underneath the incident name on the top of the page, select ‘Assign

Incident’ option. This will switch the status of the incident from New > Assigned.
Location the ‘People’ section and set the ‘Owner’ field to System Administrator (your user)

3. Add a new comment in the ‘Comments' section at the bottom of the page. Type "Assigning this to you to fix.
Issue was found during testing.”

4. Click the ‘Save’ button in the top toolbar.

The incident will be assigned to your user for fixing.

To see what a developer would see in real life, go back to the "My Page” by clicking on the orange SpiraPlan icon in the

top-left of the main Navigation Bar on the top of the screen:




My Assigned Incidents
Name Product Type  Priority Date Opened

W Error displaying user fields Sample: Empty Produc... Bug - 20-Feb-2019

My Assigned Tasks
Name Product Progress Priority Due Date

.[ Add user details page Sample: Empty Produc.. 6-Mar-2019

.[ Build user creation screens Sample: Empty Produc.. -G—Mar—ZOlg

You can see that you've been assigned an incident under the "My Assigned Incidents” widget (on the right-hand side).
Now click on the hyperlink for the incident to bring up the incident details page:

4 Back to Incident List ] a

sve v & Refresh 4 New v X Delete N Find @ Tools v | B Email ¥ Subscribe | w
Display: Assigned v 2

|| ® ot iy e e e E7TOT displaying user fields

Show |5 | ¥ | rows [(N156] @ Type:™ Bug Status* Assigned  Operations~ Progress i

# Overview [ Attachments % & Associations % D History %

teleases Praperties Dates and Times

Detected Release 10000000 - Release 10 - Priority* 2z - High
Resolved Release - Mane - Severity. - Nore --
Verified Release: - Hane - Component: - None - Start Date
Fixed Build - Hone - Closed On
People

Est Effort (h):
Detected By.* @ System Administrator
Qwmer” @ System Administrator
Detailed Information

Comments

Displaying | newest first | oldest first

- Assigning this to you to fix. Issue was found during lesting

The status is ‘Assigned” and the comment from the product manager is clearly visible. To help you reproduce the issue,

you can click on the "Associations” tab to display the test run and requirements associated with this incident:
B Save v | © Refresh 4 New v || X Delete | IN Find | £ Tools v | & Email | ¥¥ Subscribe v

Error disp|oying user fields

[IN:156] ' Type:* Bug Status” Assigned | Operations~ Progress ©%)

A Overview B Attachments * & Associations * ‘D History *
+ Add = XRemove & Refresh Y Filter | v | Current Branch: }* master

Displaying 1 - 2 out of 2 association(s)

v Type 4% Artifact Type * ¥ Name + ¥ Status “ ¥ Creation Date ¥ Creator & ¥ Comment ¥ Product Name 4 ¥ |D & ¥ Edit
0 —Any— | ¥ | —Any— |V B Ay —| Vv —Any— | ¥ Edit
Test ability to add new System Test Run: Test ability to add Sample: Empty
Implicit Test Run ” V- Failed 20-Feb-2019 e v P PY [TRise]
users Administrator new users Product
System must allow System Test Run: Test ability to add Sample: Empt:
Implicit Requirement ¢ Sy In Progress 20-Feb-2019 ystem v P PY  ro3e7
entry of users Administrator  new users, Product
Show 15 Vv | rows per page

44 44 Displaying page 1 Sof 10 M




If you click on the test run hyperlink “Test ability to add new users”, you will see the detailed information about the test
execution that resulted in the bug being logged:

¢ Back to Test Bun List = a

X Delete | & Refresh | B> Re-Test & Tools | v
Display: Current Fitter| v &

I Test ability to add new users
J 20-Feb-2010 (TRISE)

» Test Run [TR158]  Execution status ([

A Overview % B Attachments % @ incidents % o Tasks D History %

Release # 10000000 - Release 10 - Test Set @ Jesting New Functionality. a
Build — None - Change Estimated Duration (h)
Test Case # @ Test ability to add new users Actual Duration (h)* 008
<
Tester Name * @ System Administrator Test Run Type

Step Test Step Description Expected Result Sampie Data Test # / Step # Actual Resutt Execution
Status
1 Click on the link to add new user New user screen TC219 / TS360 Passed &
displayed
2 Enter the name, email address and password of the new Data accepted Fred Bloggs TC219 / 15367 Unable to enter the sample data as the fields were &
user fredbiogs@aol.com disabled

View Incidents @

Show | 15 v rows 3 Click the 'Submit’ button to create the user The user is created TC219 / 15368 Not Run &

This allows the developer to retrace the steps taken by the tester and attempt to reproduce the issue. We are going to

assume we can reproduce and fix the issue so we can go right ahead and resolve the incident.
1. Make your way back to the incident details screen: Artifacts> Incidents > Error displaying user fields’ Hyperlink.
2. Click on the workflow ‘Operations” drop-down menu and select ‘Resolve Incident'.

Source Code

Tasks Resources

@ Szve v £} Refresh | + New | v X Delete IN Find €& Tools v [ Email  Y¥ Subscribe | W

Error displaying user fields

[(N156] @ Type™ Bug

Status ™ Assigned Progress: (0%)

Duplicate Incident

A Overview B Attachments & Associations D History #

Resolve Incident
Releases Properties Unable to Reproduce Dates and T
Detected Release: 1.0.0.00000 - Release 10 - .. Priority:" —=Hg
Resolved Release — MNone — Severity: — None —-
Verified Release: - None —- Component -- None -- Start Date
Fixed Build —- None — Closed On:

3. Fillin the following fields

1. Resolved Release = Release 1.0 - Iteration 2

2. In 'Comments’ section enter a new comment = "Fixed the incident.”

4. Click 'Save’ on the main toolbar




¢ Back to Incident List

Display: Assigned | w | 2

Error displaying user fields

Show | 15 v | rows

ave v £ Refresh

(n1s6) @ Type:™ Bug

4+ New W X Delete

N Find % Tools w

Status:* Resolved

Operations =

B2 Email | ¥¥ Subscribe

Progress

0%
A Overview B Attachments % & Associations % D History *
Releases P Dates and Times
Detected Release 100.0.0001 - Release 10 - | Priority* 2 - High !
Resolved Release - None - Severity: - None —-
Verified Release: - Mane - Component: — None — Start Date
Fixed Build -- None -- Closed On 02/20/2019 540
People
Est Effort (h)
Detected By @ System Administrator
Actual Effort (bl
Owner*

Detailed Information

- Fixed the incider

® System Administrator

Remaining Effort (h)

The incident will now change from Assigned > Resolved and an email will be sent to the tester letting them know that
they need to retest the test case and close the incident.




11. Reviewing Your Product

You can check on the overall status of the product by clicking the hexagon on the main navigation bar. This will take
you to the product home page. Below is what this home page looks like for a more complete product than we have

been working through in this quick start guide.

Note how you can change between several views (the buttons on the right) to show different information based on your

role or current needs, or only show data for a particular release (see the dropdown beneath the product name on the

|eff).

: . e =
Library Information System (Sample) PRI Sooerl Beieprmie LS
s+ ®
Displaying ~—- All Releases ~--
e an
Sample application that allows users to manage books. authors and lending records for a typical branch library Description Priority  Owned By Date Opened
Program: 5, 19-Dec-2018
;»:::;m B o ¢ smitn s-0ec208
3 - Medium 5-Dec-2018

3 - Medium Joe P Smith  5-Feb-2013

View All
Fred Bloggs modified Risk (.21] - cwe may not get enough authors 1o sign R = Cop
View AU
? Ered Bloges added Risk Mitigation [18] - Probability
impact Rare Untikely Possible Likely Certain
? Fred Hloges added Risk Mitigation [17] =
Catastrophic
? Fred Blopgs added Risk [21] -
o nn--
? Fred Bloggs exported Risk [19] -
i -nn
e --
Name Creator
[} Fred Bloggs —r.
v red Sogss Description Type Owned By Review Date
v w Schedule  Fred Bloggs
Vi D v Business  Fred Bloggs
Status 1 - Critical 2 - High 3 - Medium 4-Low (None) TOTAL ¥ Business  Fred Bloggs  21-Feb-2019
Requested 4 5 b, 4 Technical Joe P Smith
P . 5 5 v Business  Joe P Smith
in Progress 2 2 2 6
Oeveloped g 1 2 View Details
Completed 2 ! s 8
TOTAL 2] 6 8 2 7 s L
6 Total # Runs 25
s
View Datails Daily Run Count
4 1
" 3
" 2
"
n o
Faie Passea ot Rum - Cauton
'
o
.
2 View Dstatty
o ===  — Release  Sprint Wlests  Execution Staws
Passea Fates Bicrss Caten et un Mot Coveres
@ 1000 - L n Release | ? | B
@ 101 1
Visw Dstail
- @ 1020
Release / Sprint Tasks  Est Proj Progress
@ 1100 - Library. ¢ -
@ 1000 - Library Sy " 20 943h  956h | |
@ 1110 - Libear
B1010 by Spten Roloaie 1 o 2..03h __03h __NoTasks




Graph Name: | Requirement Burndawn | W

1 Completed Points

140
20
100
"
w
@
n
! 1000 1010
B =@
t - Visw All
Name
o Develop new edition entry screen
o Create edition object insert method

o Create author abject delete method
o Wirite author object delete query

21 eeen  sssh (NN

g Osh  0sh  NoTasks

31 looh  9sh L

1020 1100 o 1200
Ideal Bumdown I Remaining Polnts

Owner Progress End Date
Fred Bloggs [ | 7-0ct-2018
Fred Bloggs [ | 8-0ct-2018
Fred Bloggs [ | 8-oct-2018
Fred Bloggs - a-0ct-2018

View Ostails
Displaying for Incident Type: | -~ Al --
Status. 1 - Critical
Assigned 4
Clased E
Duplicate 2
New
Net Reproducible
Open 3
Reopen
fesolved 2
TOTAL "

34

™ (Al Closed) (Al Open)

~
2 - High 3 - Medium 4-Low (None) TOTAL
H H 2 6
2 2 3 B
1 3 &
3 3
1 1
4 2 2 4 5
o
2 2 [3
“ n n 0 60
Hane) 1 Crlical 2-Hgh 3 Medium 4ctow




12. Reviewing A Program

In addition to having dashboards that let you monitor the performance of your product, SpiraPlan has several views

available at the program level. These let your group products together into a common program and report on them as
a whole.

To see this in action, click on the "Sample Program One” link in the main navigation bar.

Program: Sample Program One PG2 s

Contains the library project and sample application one

Web Site: wuw D
Owner(s) Sys!

Product Name Web Site

Creation Date

22-5ep-2018

22-sep-2018
“
s
% x
2 2
n
2
"
1 "
i
bod 0
s s
E— e
suces p s p— 4
o — ——
# Reqs Coverage 0
Faed Passed ot Run Biocked Caton
s |
# Tests # Runs Execution Status

You can click on the Artifacts > Planning Board tab to display the Program Planning Board (which is similar to the one
we used previously for products, except that is works across multiple products):

Planning -~ Program Backlog — a2 Group By By Status Detailed View ~ Tacks = Test Cases

¥ (Unassigned Items)

¥ Requestad ¥ Under Review ¥ Rejected *  Accepted
+ mon B 4 poze B 4wz a =]
Aty ta complstaly bac AR ity 1o crosts new usars inthe | 1| Abilty to madify axiting users in A -
prond o seten
® " " -
o s s
+ Aoans B ¢ eoan B 4 pozs B ¢ean L
OO . (Do B ey 1 oty oy
sem e sstem e o x

. © [ ] o w

~

There are additional program views that let you see the Releases and Incidents at a program level. Click Artifacts >
Releases:




& Refresh | — Show Level — ~ T Filler ~ | — Show/hide columns — | v

Displaying 15 out of 41 release(s) for this program
+ @ MName Version # Test Coverage Progress. Start Date End Date Plan Effort Task Effort Type Status D Edit
Ry PR ® a =] B (—Ay-|v| g w| AL

4 g Library. Information System (Sample)

4 g Library System Ruloase | 1000 [ ] | 20-5ep-208  H-Nov-2018  260h 9430 Msjor Release  Completed RL1
“ @ Library System Release 1 571 1010 1-0ct-2018 8-0-2018 17600 a3n Minor Release  Completed ALZ
¥ sirint 00) 10100601 Mo Tests 1-Oct-2018 18-0ct-2018  8G0h Sprint Completed ALl
¥ Sorint 002 10160002 No Tests No Tasks 15-Oct-2018 22-Oct-2018 asoh Sprint Completed ALI2
N Sorint 003 10100003 MNo Tests No Tasks 23-Oct-2018 28-Oct-2018 6400 Sprint Completed AT
. @ Libary System Release | SP2 1020 No Tasks 30-Oct-2018 27-Nev-2018 3520h Minar Release Completed ALl
e N Sorint 001 10200001 Mo Tests N Tasks 30-0ct-2018  7-Hov-2018 nzch Sprint Completed ALM
¥ Sorint 002 10200002 No Tests No Tasks B-Hov-2018 17-Nov-2018 n20n Sprint Completed AL
10200003 No Tests No Tasks 18-Nov-2018 27-Nov-2018 1280h Sprint Completed ALI6
10000001 No Tests 25-Sep-2018  2-Dct-2018 36.0n 3200 Sprint Completed ALa
= 10000002 No Tests 3-0ct-2018 6-0ct-2018 za0n 320h Sprint Complated RLG
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Congratulations! You have now completed the software development and testing

lifecycle using SpiraPlan. For more information about any of the features, please
refer to the SpiraPlan User Manual.




Legal Notices

This publication is provided as is without warranty of any kind, either express or implied, including, but not limited to, the
implied warranties of merchantability, fitness for a particular purpose, or non-infringement.

This publication could include technical inaccuracies or typographical errors. Changes are periodically added to the
information contained herein; these changes will be incorporated in new editions of the publication. Inflectra®
Corporation may make improvements and/or changes in the product(s) and/or program(s) and/or service(s) described

in this publication at any time.

The sections in this guide that discuss internet web security are provided as suggestions and guidelines. Internet security
is constantly evolving field, and our suggestions are no substitute for an up-to-date understanding of the vulnerabilities
inherent in deploying internet or web applications, and Inflectra® cannot be held liable for any losses due to breaches of

security, compromise of data or other cyber-attacks that may result from following our recommendations.

The section of the manual that describes modifying the Windows System Registry ("Registry”) should only be attempted
by experienced Windows administrators who are familiar with its organization and contents. Inflectra® cannot be held

liable for any losses due to damage to the system registry made by inexperienced personnel.

SpiraTest®, SpiraPlan®, SpiraPlan® and Inflectra® are registered trademarks of Inflectra Corporation in the United
States of America and other countries. Microsoft®, Windows®, Explorer® and Microsoft Product® are registered

trademarks of Microsoft Corporation. All other trademarks and product names are property of their respective holders.
Please send comments and questions to:

Technical Publications

Inflectra Corporation

8121 Georgia Ave

Suite 504

Silver Spring, MD 20910

USA.

support@inflectra.com
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