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SpiraPlan Drives 30% Increase in Project
Delivery Efficiency for ORIX-METRO

Company: ORIX-METRO

Industry: Finance and Leasing

Location: Philippines

The Challenge 

Tools Used Prior

ORIX-METRO faced persistent challenges related
to integration and troubleshooting within their
application lifecycle management (ALM) and test
automation processes. These issues were critical
roadblocks, impeding the efficient management
and deployment of financial software systems.

The Objective
Improve Operational Efficiency: Streamline
processes to enhance productivity and reduce
delays.
Create an Integrated System: Ensure all
software tools used in the company
communicate smoothly.
Simplify Troubleshooting: Reduce system
downtime by making problem-solving faster
and more effective.

The Company

SpiraPlan
SpiraTeam
SpiraApps 

D365 was used prior to Inflectra

Inflectra Tools Used
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Inflectra's Spira platform proved to be a transformative solution for ORIX-METRO, enabling
them to streamline operations, improve efficiency, ensure compliance, and ultimately drive
greater success in the competitive finance and leasing industry. 

Time-to-Market: Achieved a 45% acceleration, shortening project cycles and delivering
services faster.
Project Delivery Efficiency: A surge of 30%, directly boosting productivity and
throughput.
Cost Reduction: Achieved a 35% cut in costs through effective automation strategies,
reallocating resources to fuel further innovation and growth. 

The Inflectra Solution
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Why Spira by Inflectra?
ORIX-METRO had a history of success with Inflectra
products, having used them on prior projects to
great effect. This familiarity and trust played a
crucial role in their decision to continue their
partnership.

Key Reasons for Choosing the Inflectra Products:
Feature completeness and unlimited usage
Deployment options: Cloud and on-premises
Industry functionality: Compliance, traceability,
auditability
Operational functionality: Scaled Agile, project
management, requirements management,
advanced QA.

For more information on how Spira can benefit your organization, contact sales@inflectra.com  


